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State Board of Education Master Plan

The Background:

Tenn. Code Ann. § 49-1-302 requires the Board to “[d]evelop and maintain current a
master plan for the development of public education, kindergarten through grade
twelve (K-12); and provide recommendations to the executive branch, the general
assembly, and the local boards of education and directors of schools regarding the use
of public funds for education . . .”

This revision of the Master Plan includes the following components:

1. The Board's vision for Tennessee students.

2. The goals the Board envisions.

3. The student outcomes used to measure progress toward those goals.

4. Four foundational principles encompassing all relevant efforts toward reaching
those goals.

5. An attachment showing current levels of achievement for Tennessee students
on those student outcomes.

6. Another attachment outlining current Board staff projects.

This version of the Master Plan will allow all stakeholders - legislators, parents,
students, teachers, administrators and the general public — to easily comprehend the
Board'’s vision for all Tennessee children. The Master Plan will provide all education
stakeholders a lens through which they can examine educational policy and practice
to determine whether or not those policies and practices are preparing Tennessee's
children for successful post-secondary work, education and citizenship.

To implement the revised Master Plan, four committees — one focused on each of the
foundational principles — will be formed and rely on the vision of the Master Plan to
outline the work to be done. These committees will be staffed by two or three Board
members, two Board staff and the appropriate leaders from the State Department of
Education. Following the lead of the committees, Board and Department staff will
develop work plans tied to one or more of the Master Plan goals and corresponding
student outcomes.

Each committee will report on its work at regular Board workshops.

As committees bring items from these and other projects to the Board for review
and/or approval, the cover page for each item will include the following information:

- which foundational principle the item pertains to,
- the goal it supports, and



- the expected impact on student outcomes

Though early grades retention rates and graduation rates will be monitored by the
Board, the Master Plan does not set targets for those outcomes. This is because
improving both of those measures could come at the expense of other student
outcomes that truly measure a student's preparedness for successful postsecondary
work, education and citizenship.

The Recommendation:

The SBE staff recommends acceptance of the Master Plan on first reading.





